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INSTITUTION: Auburn University

NUMBER OF PERSONS EMPLOYED

BY RACE AND PAYROLL STATUS*
FULL-TIME PART-TIME
NON- NON- NON- NON-
HISPANIC | HISPANIC HISPANIC | HISPANIC i TOTAL

BLACK WHITE OTHER TOTAL BLACK WHITE | OTHER TOTAL ALL
ADMINISTRATION
Executive/Administrative/Mangerial 14 303 6 323 0 2 0 2 325
FACULTY
Faculty (Instruction/Research/Public Service) 54 960 143 1,157 1 136 9 146 1,303

L

*Includes Permanent and Temporary Employees

Tt AL

Signature of President or Chancellor

o

Date

[rofby

Note: For definitions of employee categories follow instructions for IPEDS 2003 Fall Staff Survey.
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NARRATIVE REPORT:

“OTHER RACE” FACULTY AND ADMINISTRATION RECRUITMENT

Faculty Recruitment

A variety of activities are in place to support and enhance the recruitment of minority

faculty members. Some examples follow:

1.

Each academic department within the University has developed a minority faculty
recruitment and retention plan, with the dean of each college and school providing an
overarching plan to coordinate the individual departmental plans for the college/school.
Each academic department is expected to make every effort to identify qualified black
faculty — preferably faculty who are already tenured or who have made significant
progress toward tenure at other institutions. When a position in a department becomes
vacant it is expected that the department will encourage minority faculty previously
identified to apply for the position. If there is no current vacancy within a department that
can be filled by a minority faculty member who has been identified, but a future need
within the department can be established with the anticipated retirement, resignation or
non-continuation of an existing faculty member, it is still possible to recruit the black
faculty member for current employment, with funding provided by the Provost, until such
time as the anticipated vacancy occurs.

In the monthly Provost’s Council meetings, the Provost regularly receives updates on the
progress being made by the deans to recruit new minority faculty.

All deans have been made aware of the University’s overall recruitment and retention
efforts, in order to facilitate their respective school’s and college’s planning and goal-
setting efforts.

At the conclusion of each faculty search, the University’s Office of Affirmative
Action/Equal Employment Opportunity compiles a recruitment summary. Among other
information, the summary includes the number of minorities who applied for the position,
the number of minorities interviewed for the position, and if the selected candidate is a
minority. The summary also includes the advertising venues to which the applicants
responded. The recruitment summary is provided to the Provost and to the appropriate
dean following each search. This enables the Provost and the deans to determine the
success of their efforts to recruit minorities and to evaluate the various recruitment
venues utilized in those efforts as strategies are developed for the next faculty
recruitment.



10.

The President’s Graduate Opportunity Program (PGOP) continues. Its major purpose is
to recruit, retain and support African-American students who enroll in graduate programs
leading to a doctoral degree from Auburn University.

a. University awards are $10,000.

b. Each student receives $5,000 from his or her department or from some other
University source.

C. The PGOP Committee has developed a set of responsibilities for participating
departments and a set of responsibilities for the fellows. Included in these
responsibilities is the expectation that the fellows will participate in the teaching
program of their department and/or college.

d. Appointments can extend for up to four years.

A fund has been established in the Office of the Provost to aid in minority faculty
recruitment. When a dean identifies a black applicant as the leading candidate for a
vacant budgeted faculty position, the Provost will provide additional funding as needed to
make Auburn University competitive as the dean attempts to recruit the black candidate
for the existing vacancy. Deans are encouraged to recruit senior black faculty who have
strong instructional and research records and who can assist in the recruitment and
mentoring of young black faculty.

To assure that new black (and other) faculty have the best chance to succeed in their
Auburn careers, the Office of the Provost sponsors annual workshops (0 provide
information on the tenure and promotion processes.

Faculty holding the terminal degree from Auburn University normally are not eligible for
permanent appointment and thus will not be placed on tenure-track appointment except in
rare circumstances. Exceptions are allowed for tenure-track appointment of otherwise
qualified black faculty.

The Multi-Cultural Diversity Commission’s charges include making the Auburn
University campus more culturally diverse in terms of ethnicity, race, national ori gin,
gender, age and disability, in order to prepare students, faculty, staff and administrators
for the 21* Century global commumity. An additional charge is to monitor and assess all
diversity initiatives at Auburn University. This group has undertaken numerous activities
toward identifying and meeting the needs of an expanding base of minority faculty, staff
and students.

A number of efforts throughout the University have been put in place with the goal of
enhancing the campus climate with respect to cultural diversity:

a. A series of workshops has begun, conducted cooperatively with Russell Corp., to
provide diversity education to all sectors of Auburn University.
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11.

b. A Diversity Leadership Council has been formed to formulate a diversity plan for
the entire institution.

c. All segments of the University have been mandated to establish or accelerate
programs aimed at promoting and nurturing diversity and tolerance.

d. The Multi-Cultural Diversity Commission has been named a standin g University
commiittee.

e. A Center for Diversity and Race Relations has been established and funded.

f. Existing course offerings have been examined and more than 400 have been

identified that incorporate some element of diversity and/or tolerance with respect
to race, disability, gender and sexual preference. A comprehensive web site is
being developed that will outline these courses so that students can explore these
offerings.

g. A project entitled “Programs Emphasizing Acceptance, Change and Education”
(PEACE) has been implemented by Student Affairs. It has sponsored a variety of
events and activities on campus that are aimed at diversity.

During 2002-03, several searches for administrators were initiated in order to
permanently fill positions currently held by interim appointees. AA/EEO staff provided
two-hour training seminars for each search committee. The seminars addressed
recruitment and outreach issues through the interview and selcction process. Sessions
also were designed to make committee members aware of various forms of bias so it
could be eliminated from the process. So far, two of those positions have been filled, one
with a whitc male and one with a black male.

Administrator Recruitment

The nature of senior administrative positions does not provide as many opportunities for

recruitment and growth as there are for faculty positions. However, a number of initiatives are
underway, and more are being developed regularly. Some examples follow:

L.

Auburn University seeks to provide the greatest opportunity for the selection of minorities
by reviewing the search procedure for all appointments to senior administrative positions.

Appointments of all members of search committees for administrative positions are
reviewed carefully to assure the broadest possible representation among the members of
the search committees is achicved. Members are charged to obtain a pool of candidates
who are as diverse as possible through the application and nomination process, and to be
certain that the qualified minority candidates have the maximum opportunity to be
considered.
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As part of the regular appointment process for senior administrators, all aspects of the
search are reviewed and no appointment is approved until all feasible efforts have been
made to identify and recruit qualified black candidates.

The search process is designed to provide input from various campus constituencies, so
that participation reflects a broad spectrum of the University’s constituencies.
Specifically, groups such as the Women’s Caucus and the Auburn Black Caucus are
invited to attend interview sessions with candidates.
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